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e Codelattice has integrated energy-efficient architectural
elements, reducing energy consumption and operational costs
while exceeding global workspace utilization benchmarks.

e The company actively minimizes environmental impact through
digital documentation, e-signatures, and sustainable
procurement, with 21-30% of office supplies sourced from
recycled materials.

e Water conservation efforts include wastewater recycling,
greywater reuse, and water-saving fixtures, with 25% of total
water usage being recycled annually.

e Sustainable transportation is encouraged through proximity to
public transport, EV charging stations, carpooling, shuttle

Scope of Improvement services, and bicycle storage facilities.

e While the company has taken significant sustainability steps,
While the company has taken significant sustainability steps, further enhancements in HVAC systems, renewable energy
further enhancements in HVAC systems, renewable energy adoption, and air quality measures would strengthen its
adoption, and air quality measures would strengthen its environmental impact.

environmental impact.
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e Codelattice's per capita solid waste generation slightly exceeds
the national average of 119.07 grams per day, as reported by
the Central Pollution Control Board in 2020-21.

e The company ensures hygiene by using eco-friendly cleaning
solutions and composting food waste, though carbon emissions
are yet to be measured

e Employee well-being is prioritized with dedicated mental
wellness spaces and access to local, organic food in the
cafeteria.

e Each employee is allocated an average workspace of 80
square feet, aligning with industry standards.

e Additionally, the company does not engage in CSR initiatives
benefiting the local community or environment, which could
enhance its social impact.

e Participation in local clean-up and environmental conservation
activities reflects environmental stewardship, but broader
community sustainability initiatives are lacking.

@ www.buildtosustain.live



e Efforts from the management at Codelattice to comply with
national and international sustainability regulations is evident in
their practices.

e Obtaining sustainability certifications could further enhance its
environmental performance and public image.

e The absence of regular sustainability audits may Ilimit the
company's ability to identify areas for improvement in its
sustainability practices.

e The company has implemented a centralized system to monitor
and optimize resource consumption, including water and
electricity, enhancing operational efficiency and sustainability,

Evaluation based on Governance Metric which can be considered as their first steps towards
sustainability auditing.

The company participates in nature conservation programs and
encourages employee-driven environmental innovations but
lacks a roadmap to achieve carbon neutrality or net-zero
operations which can be crucial for its future plans.

Codelattice can additionally monitor and address its greenhouse
gas emissions.
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Sustainability and Energy Efficiency Current Measures and Efficiency
e Codelattice incorporates energy-efficient architectural elements e Codelattice has actively reduced energy wastage by promoting
such as green roofs and solar shades, significantly reducing employee awareness and using energy-efficient Ilighting
operational costs and energy consumption. systems.
e In India, where buildings account for over 30% of total e However, the company's Energy Performance Index (EPI)
electricity use, such measures are crucial. remains above the national benchmark of 180 kWh/m?/year,
e Notably, innovative zigzag-patterned walls contribute to indicating room for improvement.
passive cooling, lowering indoor temperatures by up to 3°C and
reducing dependency on air conditioning. Opportunities for Improvement
Opportunities for Improvement: e Enhancing HVAC efficiency can significantly impact EPI ratings.

e |[ncorporating renewable energy sources such as solar panels
would provide long-term cost savings and reduce dependence
on conventional power grids, aligning with global sustainability
standards.

e Despite optimizing workspace utilization beyond the typical 60-
/0% benchmark, Codelattice has yet to integrate renewable
energy solutions, which could further enhance cost efficiency
and energy security.

e Implementing solar panels or energy-efficient HVAC systems
would improve sustainability and operational resilience.
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Sustainable Resource Management

e Codelattice has adopted digital documentation and e-
signatures to minimize paper waste while repurposing old
office furniture and equipment to reduce landfill contributions.

e These initiatives reflect a strong commitment to sustainability
and operational efficiency.

Enhancing Sustainable Procurement

e Currently, 21-30% of office supplies are sourced from recycled
materials, a commendable effort.

e Partnering with suppliers who prioritize circular economy
principles can further reinforce sustainability and reduce
environmental impact.
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Water Conservation Initiatives

e Codelattice has implemented water recycling systems, utilizing
greywater for non-potable applications such as flushing and
landscaping.

e The company has also installed low-flow taps and dual-flush
toilets, effectively reducing freshwater consumption.

Efficiency and Future Improvements

e Approximately 25% of total water usage is recycled annually,
setting a benchmark in water conservation.

e With an average monthly water consumption of 25 liters per
employee, the company performs well in resource efficiency.

e However, tracking virtual water consumption (indirect water
use) could enhance its water sustainability strategy.
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Current Technology Integration

e Codelattice has adopted a centralized system to monitor
energy and water consumption.

e This in turn enhances operational efficiency and reduces
environmental impact.

Opportunities for Innovation

e Despite these efforts, significant scope for improvement
remains.

e |nvesting in smart lighting, loT-based environmental monitoring,
and Al-driven energy optimization could further enhance
sustainability outcomes.
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Sustainable Commuting and Facilities

e Codelattice's proximity to public transport (500m) facilitates
eco-friendly commuting.

e The company supports sustainability with dedicated EV
charging stations, carpooling incentives, and shuttle services,
reducing traffic congestion and carbon emissions.

Enhancing Green Mobility

e Up to 20% of parking space is allocated for EV charging and
bicycle storage.

e Encouraging cycling and introducing incentives for employees
using public transport could further reduce the company’s
carbon footprint.
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Employee Well-being Initiatives Current Workplace Policies
e Codelattice prioritizes employee comfort with quiet zones, e Codelattice provides flexible work arrangements, including
recreational areas, and an on-site cafeteria offering organic remote work options.
food options. e However, there are no gender-diverse hiring practices or
e The average workspace per employee is 80 sqg. ft., aligning dedicated on-site wellness facilities such as ergonomic
with industry standards (80-100 sq. ft.). workstations or mental health programs.
Adjustable Environment Controls Enhancing Employee Well-being
e While existing provisions support workplace comfort, adjustable e |[ntroducing health checkups, ergonomic support, and mental
lighting and temperature controls across floors would further health initiatives can significantly improve workplace well-
enhance employee satisfaction and productivity. being.

e Additionally, increasing CSR engagement could strengthen
corporate social responsibility efforts.
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Current Safety Measures

e Codelattice has implemented emergency lighting and disaster
preparedness protocols, including fire suppression systems.

Aligning with Green Building Standards

e However, the office's safety systems are not fully aligned with
green building codes.

e Enhancing disaster resilience through sustainable safety
measures would mitigate risks and improve overall workplace
safety.
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Environmental and Community Initiatives

e Codelattice actively participates in local environmental
conservation efforts, such as clean-up drives.

Expanding Community Engagement

e While these efforts are commendable, broader engagement in
sustainability initiatives (e.g., tree planting, educational
outreach) would strengthen corporate social responsibility and
community ties.
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Current Compliance Status

e Codelattice complies with national and international
sustainability regulations, ensuring adherence to environmental
standards and contributing to sustainable operations.

Opportunities for Certification and Compliance

Securing sustainability certifications would enhance Codelattice’s
credibility and corporate responsibility:
1.LEED (Leadership in Energy and Environmental Design)
o Validates energy efficiency and environmental
responsibility.
2.WELL Building Standard
o Focuses on employee health, well-being, and indoor air
quality.
3.1GBC (Indian Green Building Council) Certification
o Aligns with India’s national sustainability framework.
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Sustainability Roadmap and Carbon Neutrality

e Codelattice fosters innovation and conservation awareness
among employees.

e However, there is no roadmap for carbon neutrality or a
structured system to monitor greenhouse gas emissions.

Future-Ready Strategies

e Implementing emission tracking, employee sustainability
engagement programs, and unique carbon reduction strategies
would enhance the company’s long-term sustainability impact.
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SIM for Offices

About Us: What is SIM?

Our goal at BuildToSustain is simple. SIM (Sustainability Index Metric) is our proprietary, innovative

We help your company find the path to profitability and cashflows framework for assessing and scoring office space sustainability

through sustainability. Not just with our comprehensive and performance.

actionable reports but our personalized solutions! It focuses on key areas such as energy efficiency, water
conservation, waste management, indoor environment quality,

Our Sustainability Index Metric (SIM) empowers businesses to and sustainable practices.

quantify their sustainability efforts, optimize performance, and
make a tangible environmental impact.

Why should you use SIM for your Office?

-

In today’s dynamic business landscape, sustainability is more than
just a buzzword — it’s a benchmark. Our Sustainability Index Metric
(SIM) helps offices:

e Drive Cost Savings: Optimize resource consumption and
reduce operational costs.

e Quantify Sustainability: Measure and track environmental
impact with precision.

e Enhance Global Competitiveness: Position your office as a
leader in sustainable practices.
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 Build Brand Reputation: Leverage ready-to-use graphics and
content to enhance public visibility.

e ESG Compliances: Stay ahead of sustainability regulations and
certifications.

« Employee Well-being: Foster healthier and more productive
workspaces.

What Do We Offer for You?

Introductory Conversation and Data Collection

e Explain the process

e Collect and verify the data received through the response
form

e |nitial consultation to understand your office’s operations.

e On-site or virtual assessment of key sustainability

parameters

SIM report

e Customizable scoring and analysis based on office
dynamics and operations.

e Generate personalized SIM reports with actionable
insights.

Improvement Roadmap

e Provide tailored recommendations to improve
sustainability practices.

e Assistance to take further steps to adapt an improved ESG
framework that complies with local and global standards.

Educational Resources

o Offer tips, and workshops to adopt sustainable practices in
daily operations.

Ongoing Support
e Dedicated support for queries, updates, and custom
metrics integration through subscription.
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